
 

 

 

 

 

 

 

Working to bring a new performing arts venue to Farnham  
 

Patrons: Simon Russell Beale, CBE  and David Whelton, MD Philharmonia Orchestra 
 

Performers Together is a Community Interest Company  

Weydon Academy Theatre  
A completely new theatre is under construction right 
now at Farnham’s Weydon Academy, funded by The  
Department for Education.   
    Intended primarily for use by the school, the Weydon 
theatre will also be available to the community. However, 
because of child-protection issues, it might be that the 
theatre will only be used for public performances in the 
school holidays. 
    The new building will house a 300 seat theatre with 
raked auditorium and flat floor staging;  seats are re-

tractable but 
located in a 
rectangular 
space with an 
end on aspect 
to the stage. 
This is a fixed 
conformation.  
Remarkably 
there is to be a 
fly  tower, 
which is a 
costly but val-

uable addition. 
 

      While this 
new Perform-
ing Arts block 
will form a      
significant ad-
dition to the 
Academy’s 
facilities, they 
are also com-

mitted to working with the community to expand its use 
beyond their own students.  Performers Together has had 
initial discussions with Paul Dimmock, the man responsi-
ble for community liaison and development, and look for-
ward to further discussions with the new Director of    
Performing Arts, once the post has been filled, about how 
the suggested 12 community-based shows a year can be 
managed. 

The Maltings: a new studio theatre  
Following the Maltings’ announcement of an Arts         
Council grant, they are now able to proceed with the 
upgrading of The Great Hall to create a more flexible 
space that when necessary can accommodate a 230 seat 
Studio theatre.   
   The work is expected to be completed by mid-
September.  All the seats will be replaced with new, wider 
and more comfortable seating, retaining the current flat 
and raked arrangement, with more leg room.  The maxi-
mum number of seats available in the Great Hall will be 
approximately 400, a reduction of 50 from the current 
maximum.   
    The stage will not be used and the studio will have a 
black drop curtain to close it off so there is a more           
intimate relationship between performers and the             
audience. 
    
 
 
 
 
 
 
 
  
 
One of our Group Members voiced a concern 
that, whilst not in any way sympathetic to choral singing, 
the Great Hall just about works acoustically at the mo-
ment.  However, given the idea to turn it more into a the-
atre space, then the specifications for the soft furnishings  
are significant as these materials absorb sound, this being 
fine for the spoken word but not for music.   
   Design constraints are a known challenge for any dual-
purpose performance space  because of the opposing 
needs of speech and music.   
 

Clearly, we all need to ensure that due regard 
will be taken of this when a new space is         
designed for Farnham's Performers! 
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Performing Arts spaces?  Here come two new ones!   

Weydon Theatre under construction showing the fly tower 

The Great Hall 
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The Future of Brightwells 

The Redgrave 
 

While the Redgrave remains it still represents a potent 
opportunity for Performers Together.  

    
 

 
 
 
 

   Continuing to hang over its head is the threat of demoli-
tion through the East Street/Brightwells scheme but there 
is continuing elusiveness of detail of the funding for this 
development.   
     We now hear that all is to be revealed at the end of 
this month.  

The Woolmead 
 

F &C REIT, commercial 
property portfolio man-
agers and acting for 
Woolmead owners, 
Friends Provident, are 
planning to hold a pub-
lic consultation on their 
long-awaited development 
plans for Woolmead - which will not include a theatre/
cinema in the new Woolmead development.   
     However, if the Crest Nicholson East Street plans are 
not realised, the old cinema site, compulsorily purchased 
by Waverley in 2013 apparently would have to revert 
back to its previous owners, Friends Provident.  That 
would re-open the whole Woolmead/Brightwells site for 
a completely new design, which could incorporate provi-
sion for both cinema and theatre. 

An alternative plan exists… 
Consideration is being given to the possibility of launching a Judicial Review of Waverley’s actions 
in respect of the Brightwells site by interested and concerned residents.  Against this background,  
Performers Together and Farnham Theatre Association are taking Waverley’s invitation to present 
new proposals for the site very seriously.  We’re putting our support behind a a new financially  
viable scheme, which would include a theatre and cinema. 
It is expected that an announcement about this new scheme will be made at the Farnham Town 
Council Annual Meeting on Thursday 26th March at 7.00pm in the Bush Hotel Conference Centre, 
South Street. This is a public meeting. Please put the date in your diary now, and go along to find 
out more. 

Performers Together is shortly to organise another Get 
Together networking event for all our members to share 
views on the new opportunities created by these upcom-
ing developments.  
      Michael Holden will elaborate on the new proposal for 
The Redgrave and the Brightwells area, and we hope the 
new Director of Performing Arts at Weydon may also be 
in a position to attend.                                                       

What could it all mean for you and your Company?  Come 
along, share your news, and find out more. 
 
Once we hear more about the appointment of the new-

Weydon Theatre director we will arrange the date and 

venue and then be in touch.  

Don’t miss your opportunity to hear more! 

GET TOGETHER to SHARE IDEAS and OPPORTUNITIES 

AGM    
A successful AGM was held on Sunday November 2nd at 2.30pm,                                        

in the Daniel Hall, Farnham.                                                                                                              
Our thanks to all who attended. 

The minutes for this are now attached. 
 

The Woolmead, East Street, 2005 

The Redgrave     
in 2000 

Abigail Mckern with Joe Michel, drawing 
the winning raffle prizes at the AGM. 
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Reprinted from The Farnham Diary, Letters page, March 2015 
 

Redgrave: truth takes a battering 
WBC’s views distort history of theatre’s management 

At the end of January, Waverley Council‟s Joint Planning 

Committee sat to determine the outcome of 

the Listed Building Consent application that 

would mean the demolition of the Redgrave 

Theatre. 

     A few bare minutes were allocated to a pre

-agreed speaker against the motion, Dr. Lau-

rence Carter whose argument against was elo-

quent and factual but inevitably fell on the 

closed ears and closed minds of the majority 

in the committee.  

     Councillors heard from Dr. Laurence 

Carter that a new business plan was being pre-

pared by Andrew Welch and Michael Holden, 

employing their considerable theatre and busi-

ness expertise for the benefit of the people of 

Farnham.   

     Andrew was the first manager at the Red-

grave and was subsequently responsible for 

the rescue of Chichester Theatre, setting it on 

its path to the distinct success it enjoys today.  

Michael is Chairman of the Society of Theatre 

Consultants and brings considerable insight to 

the whole issue. 

      In contrast, a Crest Nicholson representa-

tive then delivered his speech in favour of the consent. 

Councillor Diane James spoke eloquently to defend and re-

tain the theatre, a lone voice from the sole Independent 

councillor in Waverley Borough Council.   

     A formal statement of opposition to the application from 

Farnham Town Council was delivered by Councillor Genzi-

ani, proposing a deferment of the application until the Plan-

ning Committee were able to see this new Theatre Report 

and Business Study; a reasonable and considered request, 

you would think.  Town Councillor Paddy Blagden gave a 

somewhat ineffectual comment in support of the Redgrave 

and WBC Councillor Bryn Morgan lambasted the existing 

overall scheme.    

     Those in the public gallery supporting the Redgrave and 

strongly opposed to the demolition saw few friends in the 

Council chamber.  

     Quite a number of the Tory Councillors spoke about the 

Redgrave and also its predecessor, the Castle Theatre.  Bla-

tantly peddling mistruths and downright lies about its histo-

ry and its success, they repeated the well-worn mantra 

learned from their political masters - never mind that this is 

a completely false narrative.  

Take just two examples: the Redgrave was said to have had 

five managerial regimes that failed; it did not – it had four 

eminently successful directors under two managements. At 

the time, it was hailed as a model of how such a theatre 

could be run. But in the end, the repertory system was fail-

ing nationally and that inevitably affected the Redgrave too.   

    The last manger was appointed by the Arts Council and 

Waverley Borough Council but this man never produced a 

business plan. Under his watch the company failed which 

came as no surprise.   

     The Councillors said they found it odd and not a little 

strange that such a plan was only forthcoming now that the 

Redgrave is threatened with demolition.  They smirked 

about this. Many of them knew that through Farnham Thea-

tre Association, a previous full Business Study and Plan was 

provided to them in 2001 and again in 2006, 

and is available but they chose conveniently 

to simply ignore this fact.  

    It is very sad indeed that the people of 

Farnham do not get what they want, what they 

deserve and what they have asked for. No, 

Waverley consistently rides roughshod over 

them.   

    Although the borough council states there 

is a clear separation between planning and the 

committee that decides on each such applica-

tion, there is in practice a very strong and po-

litically motivated policy to toe the party line 

and agree all that is decreed. How can it be 

that WBC acts as both judge and jury in such 

major issues; it cannot be democratic.  

     Waverley Council displays contempt for 

any dissenting voice.  It is an outrage. 10,500 

people physically signed a hard copy petition 

to separate Farnham from Waverley so that 

we could become self-governing once again. 

     This is a rotten and debased Council and 

the people of Farnham have no voice as a 

consequence.  Our only weapon will be to use 

our vote and show our voice at the elections in May.  

     There are many in Farnham and surrounding areas that 

want the Redgrave restored or if not, a „fit for purpose‟ per-

forming arts centre to serve the needs of the very many 

companies - professional and amateur - that produce such 

outstanding work, locally.  

     Performers Together aims to establish that venue for the 

benefit of the community and fully supports the Farnham 

Theatre Association‟s campaign to retain the Redgrave as 

this, with appropriate adaptations, would provide the most 

economic solution for a good location.    

     However WBC has once again refused to countenance 

this well researched proposition or enter into any process of 

consultation about it. 
 

Mike Silver 

Performers Together 
 

Mr Silver explains that Performers Together was established 

as a Community Interest Company, a new form of organisa-

tion ideally suited to this venture.” It continues to build its 

membership from across the performing arts community”, 

he says, continuing “the business case for a community the-

atre here would be modelled on other successful venues of 

this kind but would be custom-built to suit our local circum-

stances.”  

“It would not rely on local authority or Arts Council fund-

ing, and follows the example of Shakespeare's Globe, here 

volunteers support the running of the venue” 

“The work on preparing a business plan is now in train.”  
 

We are grateful to The Farnham Diary for                              
giving coverage to our views. 

 Full page 
length          
visibility for 
our letter in 
The Farn-
ham Diary, 
letters page, 
March 2015 
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New proposals outlined at the 
New Year Meeting  

A very warm welcome by a crowd of almost 60 supporters 
was given to Andrew Welch and Michael Holden at the 
‘New Year Invitation’ at the Daniel Hall on 10 January 
2015. 
   Performers Together teamed with FTA to invite their 

members and friends 
to hear these two men 
present their views on 
how they might fore-
see developments in 
Farnham that could 
help us and our Group 
Members achieve our 
aims of a new arts        
performance venue.  
    Andrew is uniquely 

experienced in saving and rescuing Chichester Theatre, 
setting it on its path to the distinct success it enjoys today. 
His link to Farnham is that he was the first manager at the 
Redgrave Theatre.  As Chairman of the Society of Theatre 
Consultants, Michael Holden brings considerable insight 
to the whole issue and too has strong connections to this 
town and its cultural ambitions.  
    Andrew emphasised his belief that there is no good  
reason why the Redgrave theatre should not be successful 
once again given its innate design features and acoustic 
characteristics.   
     Michael supported this view with an overview of the 
lack of democratic decision making at Waverley and the 
opportunities ahead.   
     Amidst criticism of the planning decisions there were 
calls for a Judicial Review and one offer of £1000 was 
made to start a fund to finance it.  A group was formed         
to canvass the opinions of elected candidates and it was 
suggested that the Farnham Town Council Annual 
Meeting (26 March) would make a good platform for        
presenting the new proposal for a theatre and arts cinema 
at Brightwells. (see page 2) 

 

 

 

 

 

 

 

 

 

The Redgrave Theatre and Waverley’s  
application to demolish it 

At the end of January, Waverley Council’s Joint Planning 
Committee sat to determine the outcome of the Listed 
Building Consent application that would mean the demoli-
tion of the Redgrave Theatre. 
 
 
 
 

 
 
 
 
 

 
    Dr. Laurence Carter (on behalf of FTA) presented clear 
arguments for rejecting this planning application but there 
were few friends amongst the councillors in the chamber 
that evening.  Supporters from Performers Together and 
FTA in the public gallery had to remain mute, in spite of 
several misrepresentations and mistruths being subse-
quently peddled by these Councillors.  
     Dr Carter informed the chamber that a new business 
plan for a professional theatre and cinema was being pre-
pared by Andrew Welch and Michael Holden, employing 
their considerable expertise for the benefit of Farnham 
and the surrounding catchment area.      
     They both believe that there is no good reason why a 
Farnham theatre and cinema should not be a resounding 
success. 
     Another very much in favour of the application, by con-
trast, was a Crest Nicholson representative who delivered 
his speech.  
     Requests for the demolition decision to be deferred for 
further consideration of new proposals were refused.  
Permission was duly granted with only one councillor ask-
ing for her name to be recorded as objecting.   
     The only redeeming feature in these gloomy proceed-
ings was that new proposals were being invited over the 
next few months – there was plenty of time. 

Guests preparing for the meeting 

Michael Holden and Andrew Welch surrounded by keen 
supporters.  (Photo: courtesy of Farnham Herald) 

Supporters with 
Andrew Welch           

campaigning     
outside       

Waverley’s 
offices in            

Godalming 

Andrew Welch 
about to be              
interviewed   

by BBC South  
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www.performerstogether.org.uk  
Editor: mike.silver@performerstogether.org.uk  01252 725263 

Treasurer: Roger Rendle  roger.rendle@performerstogether.org.uk 
Performers Together CIC: Registered office 11 South Street Farnham Surrey GU9 7QX 

Company registered in England and Wales, registration no. 8013871  
Twitter: 
@PerfTogFarnham 

Facebook:  
Performers Together 

Performers Together identifies a real growing inter-
est in the performing arts in Farnham; a change 
greatly to be welcomed.  At last, the arts are being 
recognised as having value in education and in the 
community.  
  It will be wonderful to have a studio theatre at 
the Maltings and to have a school willing to share 
its new small theatre with the town.  

    However, we have one step further to go – these 
new facilities provide only for occasional limited 
use and are not central to the town’s economy – 
we still need to have a real public performing arts 
venue, visible once again and operating throughout 
the seasons, to serve the population of the sur-
rounding area and to bring vitality to the town  
centre.  

Renew your membership now!  
Do you want to increase your audience numbers? 
Do you want to publicise your productions and events in a prominent position in Farnham Town? 
Do you want another organisation to promote your productions and events on a website that attracts  
hundreds of hits a week? 
Do you ever wonder if on-line ticketing would help your income with more attendees? 
Do you dream of rehearsal and performance space? 
You are not alone!  
Read more about this and subscribe to Performers Together for these every day and every perfor-
mance.   
One membership payment a year for endless publicity!   
 

Remember, become a GROUP MEMBER of Performers Together and these benefits are yours:  
 

Increased publicity 
Our website will act as further advertising for your society's productions, bringing details of your group's activities and events to 
the attention of all other members and visitors to the site; the most fertile ground for publicity and building your ticket 
sales.   Our website is regularly updated and attracts hundreds of hits per week.  Don’t miss out on this business opportunity.  
 

Display your Promotional Material  
Group Member, the Farnham Theatre Association will display your promotional material in the shop windows in the Lion and 
Lamb Yard, while the association still has use of the Surrey and Hants News office.   
Right in the heart of Farnham, this gives your society unique visibility and exposure to pedestrian traffic that would be otherwise 
extremely difficult and expensive to arrange.  A promotional benefit that is truly hard to ignore.   
 

Events Diary  
Your productions will also be listed in the Events Diary, displayed in the window of the Lion and Lamb shop. This benefit is only 
available to those who join as a Group Member, allowing you to regularly feed information into this Diary.  
 

Help run Performers Together 
A Group Member gains the opportunity for an individual to vote at the AGM.  We would encourage your own members to join 
Performers Together as Individual Members or maybe Friends; details are all on the attached Form. 
 

A New Performance Venue 
One of the most important reasons for becoming a Group Member is that you show your support and solidarity for the aims of 
this community interest company to benefit the community.  The goal of a new performance venue to suit all our needs is a fine 
aim to strive for; to achieve it we need unity of action and for all of us to work together. 
 
 

REGISTER FOR GROUP MEMBERSHIP 
The Group Member benefits above are valuable to your society and only offered when your society joins.  Just download and 
complete the application form from the website, www.performerstogether.org.uk then send it with your cheque to the address 
shown.   
 

Become a Friend or Individual Member 
You can support the aims of Performers Together by becoming a Friend or an Individual Member.  Individual Members can take 
an active part in the running of Performers Together and have the opportunity to vote at the AGM.       

Support your Performers Together CIC - the organisation that campaigns on your behalf to bring                                                            
a regional community performing arts venue back to Farnham. 

http://www.performerstogether.org.uk

